
Partnering with Extension and 

Just in Time Parenting

Reaching parents at the “teachable 
moment”  – when it can be most useful and 
make the biggest difference in the lives of 

their children.”

http://www.extension.org/
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Just in Time 
Parenting
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• Brings together Extension’s best parent education 
resources in an easy to read age-paced newsletter.
• Dynamic and evolving
• Builds on 30+ years of evidence-based practice in 

distributing age-paced newsletters in over 20 states.
• Complements and enhances face-to-face and 

community-based outreach to parents

http://www.extension.org/parenting

http://www.extension.org/
http://www.extension.org/parenting


• Vision: to reach all parents  at the 
most “teachable moment” – starting 
prenatally and continuing through 
adolescence --
• with the information and support 

to help kids grow up healthy and 
ready for success.

Just in Time Parenting
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JITP  priority 
audiences

• First time parents
• At-risk parents

Those who report changing their 
behaviors and attitudes most – as a 
result of reading the newsletters –
are 

• Youngest
• Poorest
• Least educated
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1) What are the Just in Time 
Parenting newsletters?
• Content
• Formatting
• Delivery
• Evaluations

2) Partnership possibilities

Just in Time 
Parenting
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• Parent-friendly monthly series of 8-
page newsletters
• Formatted to “draw the reader into the page”

• http://www.nmcyfar.com/bfw.html
• http://ag.udel.edu//fam/

• Written at a basic reading level
• by a multi-state team of Extension 

faculty at leading universities 
nationwide

• Peer-reviewed  and designed for low-
literacy readers

Just in Time 
Parenting
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http://www.nmcyfar.com/bfw.html
http://ag.udel.edu/fam/
http://www.extension.org/


• Highlights key info and strategies 
identified by researchers to help 
children thrive …
• Promoting healthy growth and 

development
• socially, emotionally, physically and 

Intellectually
• including obesity prevention, SIDS and 

lead and other poison prevention, 
• identifying developmental milestones and 

progressions 

Just in Time 
Parenting
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Content

http://www.extension.org/


… Pulls together core info to help children 
thrive 

Preparing for school success  
Highlighting positive stress 
management
Finding help  -- promoting community 
linkages and resources
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Just in Time 
Parenting

http://www.extension.org/


Reinforces positive parenting      
behaviors 
Affirms healthy interpersonal and 
family relationships 



– Capitalizes on the “teachable 
moment”

• Small amounts of info
• Written at 4-6th grade reading level
• Delivered just in time



Starting in February, parents will be able to 
sign up for free:

– Monthly “e-deliveries” – keyed to the age of 
their child

– FAQs and Ask the Expert -- searchable 
databases



Starting in Feb., there will be 3 
options for receiving Just in 
Time Parenting

Electronically 
Received as an email link with monthly 
reminder http://www.extension.org/parenting
least expensive – it is “free”

Printed
Through the mail

• Costs involve printing and mailing
• May be the most effective way to reach high-risk 

parents without Internet access.

Hand-delivered in home visiting programs.
• Costs involve printing

http://www.extension.org/parenting
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Just in Time 
Parenting

• Extension’s age-paced series have 
been evaluated by 
• annual mail-in surveys of readers
• multi-state efforts (with pre-and 

post-tests to measure knowledge 
and attitude changes)

• third-party evaluators and 
• treatment/comparison research.

http://www.extension.org/
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Just in Time 
Parenting

• Evaluations show:
• JITP readers across all educational 

and economic levels report that:
• They feel more confident and 

competent in raising their children.
• JITP newsletters are more useful 

than any other source of information.
• They share and discuss  the 

newsletters within their family and 
social networks.

http://www.extension.org/
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Evaluations show that JITP…
Helps parents have realistic age-appropriate 
expectations
Provides reassurance about child’s 
development
Accentuates the positive – encourages and 
reinforces family’s strengths
Can be read and shared by all the adults in a 
family

Just in Time 
Parenting

http://www.extension.org/
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Evaluations show that JITP..
Helps parents identify problems early; 
suggests how to find help
Links parents to a broad range of human 
services
Reaches “hard to reach” families
Cuts through social isolation of abusive 
families

Just in Time 
Parenting

http://www.extension.org/
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Just in Time 
Parenting

• Evaluations show that JITP parents:
- Have fewer abusive beliefs and actions  (spanking, 

etc)
- “It helped me learn what to do with my baby 

and what they can learn by their age.  It 
helped me feel more confident as a single 
parent.  Maybe if this newsletter was read by a 
lot of other mothers (and fathers) there 
would be a lot less tragedies involving 
children.”

- Are providing more intellectually stimulating 
home environments

http://www.extension.org/


• "This newsletter has been helpful in knowing that 
others were facing the same obstacles and 
experiences as I was. The newsletter was always right 
on as far as the development of my child.” - 28 year 
old first time mother.

• "It's great because its a "quick read" with lots of info!  I 
have a hard time getting through my parenting 
[magazines]. And with the information being age 
specific, you get what you need when you need it." -
37 year old first time mother.
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http://www.extension.org/


ECCS Focus Group 
Feedback

Chris Botsko 
provides State 
Early Childhood 
Comprehensive 
Systems TA

Completed focus 
groups with 
Delaware parents 
of young children
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is a cost-effective way to get high quality 
parenting information to families 
Is well-researched and objective 
Is customized for each family

Can add inserts – upcoming parent programs, 
info for families with a child with disabilities 
http://ag.udel.edu/extension/fam/gb/Dis/Dis.htm

Can be combined with face-to-face 
interventions to reinforce key concepts and 
provide ongoing contact.

Just in Time 
Parenting – in 

summary

http://ag.udel.edu/extension/fam/gb/Dis/Dis.htm
http://www.extension.org/


Extension delivers!
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in multiple formats



Are there ways we could 
partner to increase the reach 
of Just in Time Parenting?

10/24/200723
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Join us!
If you believe that timely information and support can 

make a difference in the lives of parents and their 
children…

Join us in developing and distributing this 
dynamic resource for parents.

Contact Caroline E. Crocoll, Ph.D., National Program 

Leader, ccrocoll@csrees.usda.gov (202) 720-4795 or Pat Tanner 
Nelson, Ed.D., Univ. of Delaware Extension Specialist, 
ptnelson@udel.edu

mailto:ccrocoll@csrees.usda.gov
mailto:ptnelson@udel.edu
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