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UNIT 5: BUILDING  STRONG INTERCULTURAL TEAMS 
 
TIME FRAME:   (60 MINUTES) 
Benefits of Strong Intercultural Team (15 minutes) 
Strategies for Developing Effective Intercultural Teams (15 minutes) 
Team Building Exercise (30 minutes) 
 
WHY IS THIS IMPORTANT TO KNOW? 
It is important for individuals to understand that strong intercultural teams provide a basis for 
working together toward organizational goals. The majority of the workforce now and in the 
future will be people of color, white women, and immigrants. White non-Hispanics will 
comprise 49% of the net new entrants into the workplace; compared to minorities 51%, and 
women from all ethnic groups 62%. 
 
OBJECTIVES/PURPOSES: 
1. Individuals will demonstrate an understanding of the five stages of team building. 
2. Individuals will use the team building model to identify key elements of effective cross-

cultural working teams. 
3. Individuals will create a common vision of an effective multicultural team. 
 
HOW TO USE THIS INFORMATION: 
Diversity is here to stay; therefore, it is necessary in a diverse workplace to build strong 
intercultural team relationships.  An effective method to deliver this material will be to have the 
facilitator present lectures (6 and 7) followed by exercise (6). 
 
SUPPORTING MATERIALS: 
Information on Team Building 
Lecture 6 (15 minutes)– Benefits of Strong Intercultural Teams 
Lecture 7 (15 minutes) – Strategies for Developing Effective Intercultural Teams 
Exercise 6 (30 minutes) – Team Building 
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