Livestock and Poultry Environmental Learning Center Webcast Series January 20, 2012

Is Your Organization Ready?
15t Step to a Playbook for EM!

%, Hurricane Ike
' Sep 13, 2008

September 12, 2008
10 AM CDT Friday
HWS TPCiNational Hurricane Center
Aatvis
Current Center Location 27.2 N 526 W
hiage Sustained Wind 105 mph
Current Movement WHW at 12 mph
@ Current Center Location
@ Foreeast Center Positians
H Sustained wind » 73 mph
g gllﬂ:'hl:(: :H;I-;:ﬁ-n rﬂzh
ustained wind < 3 mp!
= Potential Day 1-3 Track Area
W Hurricane Wamning
mmm Tropical Storm Warning

The archived presentation is available at:
http://www.extension.org/pages/21819/chronological-webcast-archive



Livestock and Poultry Environmental Learning Center Webcast Series January 20, 2012

The archived presentation is available at:
http://www.extension.org/pages/21819/chronological-webcast-archive



Livestock and Poultry Environmental Learning Center Webcast Series

January 20, 2012

Cattle Numbers

* Before storm

— 24,000 cows

— 7,000 calves
Number lost

— 4,800 cows —20%
— 5,600 calves — 80%

Response and
Recovery

Immediate

Fencing down
— Roaming cattle
— Mixed herds

e Saltwater

— Pasture
— Hay

— Fresh water
— Trapped

The archived presentation is available at:
http://www.extension.org/pages/21819/chronological-webcast-archive
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Response — a three prong attack

* Locate Groups
e Resources to lives

e Sorting and trucking to
safety

Feed and Water

The archived presentation is available at:
http://www.extension.org/pages/21819/chronological-webcast-archive
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Multi-agency Response

AgrilIFE Extension

TDA
TAHC and USDA

TSWCRA and ICA of Texas

TPWD and VFDs
Local Volunteers

The archived presentation is available at:
http://www.extension.org/pages/21819/chronological-webcast-archive
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Expect the
== Unexpected

“Operation No Fences”

Incident Command

e D

Cowboys on horseback!

The archived presentation is available at:
http://www.extension.org/pages/21819/chronological-webcast-archive
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Cowboys in the air!

....4 wheelers!

..airboats!

?‘ illlllll i)
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Commodities Distributed

6,500 round bales

2,940 squares bales

255,600 lbs of cattle
cubes

67,550 Ibs of horse feed

333 water troughs/tubs

The archived presentation is available at:
http://www.extension.org/pages/21819/chronological-webcast-archive
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Loading and Sorting Cattle
TR

Cattle Numbers

¢ Number head shipped — 12,000

* Value of cattle saved - >$10 million

2011 Texas Wildfires

- 3.2M acres

- 2,400 homes
- $217M Ag Losses

- Fence 6,200 mi
- Livestock Deaths 2,400 hd

—

e

The archived presentation is available at:
http://www.extension.org/pages/21819/chronological-webcast-archive
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Livestock Supply Points

Feed and Hay Resources Distributed

- 2430 Tons

- 23counties

- 365 volunteers

- Enough to care for 13,886 cows/day for 14 days

1. Command Section
vice Incident Commander — E. Smith

Deputy Incident Commander- K. Smith ~ EDEN POC

January 20, 2012

Certain DEAS TDEWSOC Liison Exension EM Offcer &
orDDC Laison A Vestal EDEN Delegate
3. Cavanagh

2. Field Operations 3. Planning Section 4. Logistics Section 5. Finance/Admin.
i Certn Assoclate Diectors Housing, Food, Trave ection

Certain RPDs serve as DecAnn Schneider o Aoander
Field Ops Leaders Planning Section Chief

Internal Communications
. o 3. Segers
RWoolley, 6. Chandier, E Fries iy 3. Bradiord

Animal Response Team Leader Publication Sves
RonGil 0. Bowen

DEAs

Field Ops Link with CEAS for Educational Resources
inputto HOC Planning ADH's and PL's supenvisi
ion C! specialsts addressing specific
Incident
reporting to Extension resources
'SOC Liaison

The Headquarters Operation Center (HOC) is our agency

DHS/FEMA compliant Incident Command System (ICS)
with all 5 ICS Sections represented in the graphic.

The archived presentation is available at:
http://www.extension.org/pages/21819/chronological-webcast-archive
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Mobilization of AgriLife Extension EM

600 County Extension Agents (CEA) in the field

200+ County Animal Issues Committees

90 specialists on 9 Incident Resource Teams

6 Livestock Specialists: State Animal Response Team

10 agency liaison at State Operations Center

22 agency liaison at State Disaster Districts

38 CEAs on 6 Agriculture Strike Teams

i W
30 CEAs on 6 Hurricane Recovery Strik
Response

e PN T =
T EXTERSION e ension Disasier Education Network (EDEN)

42,920

61,179

55,390

50,504

483,814

Texas EDEN

DROUG HT 180 titles relating to drought resources
RESOURCES = http://texashelp.tamu.edu

Home, Family & Household

Economic Issues
Farm and Ranch Water

Soil and Crop Issues
Animal Issues

Wildlife Issues

Horticulture

The archived presentation is available at:
http://www.extension.org/pages/21819/chronological-webcast-archive
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[ What position do you play in your state?

Are you on the team in your state?

Why your organization must coordinate EM planning
with certain state agencies?

If you are not in the huddle, how will
you know the play?

_ Division of Emergency Management

Dept of Public Safety
Dept of Health
American Red Cross
Dept of Agriculture
Dept of Transportation
Forest Service

~ Cooperative Extension
Environmental Agency
Utility Commission
Animal Health Commission

IFHE WHITE HOU

Homeland Security Presidential Directive 5

...“a single, comprehensive national incident
management system.”

...administer NIMS and a National Response Plan

www.dhs.gov/nrp

The archived presentation is available at:
http://www.extension.org/pages/21819/chronological-webcast-archive
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Sept.1,2006 NIMS compliance across U.S.

NRP

"~ State EM Plans

Local EM Plans

e EM roles are already defined in the Federal,
State and Local EM Plans based on NIMS

e They are called Emergency Support Functions
(ESF) and are led by State Agencies in your

State EM Plan.

Emergency Support Functions Lead State Agency-Texas

ESF #1 — Transportation

ESF #2 - Communications

ESF #3 - Public Works and Engineering...........ee...

ESF #4 — Firefighting

ESF #5 - Emergency Management C&C..................

ESF #6 - Mass Care, Housing, Human Services....

ESF #7 - Resource Support

ESF #8 - Public Health and Medical Services........DSHS

The archived presentation is available at:
http://www.extension.org/pages/21819/chronological-webcast-archive
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Emergency Support Functions Lead State Agency

ESF #9 - Urban Search and Rescu EEX

ESF #10 — Oil/Hazardous Materials Response

ESF #12 — Energy

ESF #13 - Public Safety and Security

"HE WHITE HOU

Sept.1,2006 NIMS compliance across U.S.

NRP

15 ESFs

State EM Plans
15 ESFs
Local EM Plans
15 ESFs

DHS Target Capabilities

Examples of certain relevant Target Capabilities

#1 EM Planning: with local and state depts

#4 Family and Community Preparedness and Mitigation

#11
#20
#21
#35
#37

Food and Agriculture Safety and Defense
Animal Disease Emergency Management
Environmental Health

Structural Damage Assessment

Economic and Community Recovery

The archived presentation is available at:
http://www.extension.org/pages/21819/chronological-webcast-archive
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The “Playbook” (State EM Plan) must
identify your role and the role
of other agencies!

Q O-

Determining the role of your Organization

Review all ESFs to identify matches for
1) your organizational competencies
2) your organizational mission

Prioritize commitments to certain relevant ESFs

Write language describing YOUR commitments to
selected ESFs

Placing your Role in the Playbook

= Write language describing YOUR organization’s
resource commitments to selected ESFs

= Petition lead state agencies to include YOUR
commitment in the State EM Plan

= Then participate in EM exercises with all other
state and local agencies and orgs.

The archived presentation is available at:
http://www.extension.org/pages/21819/chronological-webcast-archive
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You are now in the huddle with
other agencies.

Division of Emergency Management
Dept of Public Safety

Dept of Health
American Red Cross
Dept of Agriculture
Dept of Transportation

Forest Service
Cooperative Extension
Environmental Agency
Utility Commission

Animal Health Commission

D A PLAYBOOK for your Organization

The archived presentation is available at:
http://www.extension.org/pages/21819/chronological-webcast-archive



