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Is your organization ready? A first step to a

“Playbook” for Emergency Management!

January 20, 2012
2:30 pm (eastern), 1:30 pm (central), 12:30 pm (mountain), 11:30 am (pacific)

This presentation will demonstrate how Texas AgriLife Extension Service, using the organizational framework of the
National Incident Management System (NIMS) and Incident Command System (ICS) in cooperation with other state
agencies, integrated into the State EM Plan to prepare and address future natural, accidental and man-made disasters. This
talk will help attendees to understand the importance of assessing and determining which of the 1) 37 Department of
Homeland Security (DHS) Target Capabilities, 2) 15 NIMS Emergency Support Functions (ESF) are relevant to your
agency/organization, and how to go about submitting “Summaries of Support....” to the appropriate state agency so that
your organization becomes a player in the State EM Plan. Dr. Vestal will share first hand-experience on the Emergency
Management and Homeland Security program’s response and recovery efforts to the recent drought and devastating
wildfires in Texas. This topic is particularly important for all organizations with expertise, physical and human resources,
and relevant organizational aims to prevent, mitigate, respond or assist with recovery from disasters. An application for
continuing education credit for Certified Crop Advisors (CCAs) and members of the American Registry of Professional
Animal Scientists (ARPAS) has been submitted.

Dr. Tom A. “Andy” Vestal is a Regent’s Fellow and Professor & Extension Specialist at
Texas A&M University where he serves as the Director-Emergency Management and
Homeland Security Programs for the Texas AgriLife Extension Service. Dr. Vestal leads
organizational development, deployment capabilities and dissemination of educational
resources on preparedness, mitigation, response and recovery from natural, man-made and
terrorist driven crisis/disasters. He coordinates Extension’s efforts in cooperation with other
Texas State agencies to address disaster issues such as hurricane, foreign-animal and zoonotic
disease, pandemic, food contamination, wildfire and drought by mobilizing Extension’s
human, intellectual and physical/material resources during response and recovery of
individuals, families, communities, businesses and local governments. He received his
Ph.D. from Texas A&M University. Phone: (979) 862-3013; Email: t-vestal@tamu.edu

David Smith serves as an Extension Assistant, Extension Associate and Program Specialist
with Texas Agrilife Extension. He has been involved with the development of educational
materials and program delivery on irrigation design and management, farm safety, and the
AgrAbility Program. He currently serves as the Southwestern Region Extension Professional
on the Climate Change and Animal Agriculture multi-state NIFA project. He received his
B.S. in Agricultural Engineering and is currently pursuing a M.S. in Biological and
Agricultural Engineering from Texas A&M University. David will serve as the moderator for
this webcast. Phone: (979) 862-1989; Email: DWSmith@ag.tamu.edu

How Do | Participate?

On the day of the webcast, go to http://www.extension.org/pages/Live_Webcast Information to download the speaker’s
power point presentations and connect to the virtual meeting room. First time viewers should also follow the steps at:
http://www.extension.org/pages/How_Do_|_Participate_in_a Webcast%3F.

Links For More Information:

* Texas AgriLife Extension Service Emergency Preparedness Guide: http://www.texaseden.org/extension-emergency-
preparedness-quide/home/building-blocks/

* Texas Extension Disaster Education Network: http://texashelp.tamu.edu

The LPE Learning Center is a project dedicated to the vision that individuals involved in public policy issues, animal production, and delivery of technical services for
confined animal systems should have on-demand access to the nation's best science-based resources. See our website at:
http://www.extension.org/animal+manure+management.
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