The Three Pillars of Successful
Aquaculture Businesses: How
to Maintain Strength and
Prevent Failure

Carole R. Engle
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Financial Analysis:

Key Statements

X Financial Position
it Balance Sheet
x Profitablility

U Income Statement “

i Budgets
x Cash Flow/Liquidity
U Cash Flow Statement




Firsemiai AoBwsition

AAdequate

Financial
Position

financial strength:

-Is my financial position
strong enough?

-Do | have too much debt to
pull out of this?

Can my business

survive the
LONG run?

Sheet

Balance




Adequate Profitability

Enterprise budgets can be
used to evaluate new

management strategies to
see what the effect on
profitability might be.

Income Statements measure
profits & losses in a specific
year.
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Must have adequate cash
flow to survive the short
run!

Must h évevadeguate g ditypuidity.
AEnough cash revenue to
make payments when due.
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Short & long-term financial

decisions:

} Can it generate enough value over
time to pay off the debts
(solvency)?

BBalance Sheets

} Is it profitable in the long run?
1 Is It profitable in the short run?

} Can It generate enough cash
when needed to pay the bills
(liquid )?
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Comments from catfish farmers on
business planning........




n | never real il zed ho\
could make such a difference in my
busli ness. O

NThi s process | ays o
busi ness so I tos mol

N\

probl ems are. o

n i had prob
coul dnot N |
them until | went

t hrough




» This isn’t nearly as hard as |
thought it would be.

»| think | know how to do this
myself now every year.




U Al wisiwl Ihsdibeeh doima this b e ¢
allalonga’l ong. O

UAlf | had,ll wduadt,be ih sowuehl
traoublel .




Business Plans

The point of doing this is to
find srnall ways to improve the
business every year:

A 1% reduction in costs
A 5% reduction in debt burden
A 2% increase in revenue




Business Plan Development

} Business plans are complex
documents.

1 Commercial prices for plans
can exceed $20,000.

+ AgPlan web site free.
+ Developed by U. of Minnesota.
r www.AgPlan.umn.edu




AgPlan makes the mechanics
easy.

So that you can concentrate
on thinking about your business
& the specific goals for next
year.



Lessons Learned from the Catfish
Industry:

What did those farmers do that
remained profitable throughout
even the most difficult years?




Success Stories

( ———

U Farms that made adjustments every year.

U Farms that did not let themselves get too
far into debt before
taking corrective
action.







