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Financial Analysis: 

Key Statements 
× Financial Position  

ü Balance Sheet 

× Profitability  

ü Budgets 

ü Income Statement 
×Cash Flow/Liquidity  

ü Cash Flow Statement 



ÁAdequate financial strength:  

  -Is my financial position  

   strong enough?  

  -Do I have too much debt to  

   pull out of this?  

Financial Position  
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Enterprise budgets can be 

used to evaluate new 

management strategies to 

see what the effect on 

profitability might be. 

Income Statements measure 

profits & losses in a specific 

year. 
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Must have adequate liquidity.  

ÅEnough cash revenue to 

make payments when due.  
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}Can it generate enough value over 

time to pay off the debts 

(solvency)?  

ƁBalance Sheets  

}Is it profitable in the long run?  

}Is it profitable in the short run?  

}Can it generate enough cash 

when needed to pay the bills 

(liquid )? 



ÅExtensive planning.  

ÅControlling: implementing 

actions needed to meet goals.  

ÅMonthly monitoring of  

VCash flow statement - 

ÁDeviations apparent.  

ÁCorrective actions can be 

taken more quickly.  

Essential Financial 

Management  





ñI never realized how a small change 

could make such a difference in my  

business.ò 

ñThis process lays out the details of the 

business so itôs more clear where the 

problems are.ò 

ñI had problems, but I 

couldnôt see how to fix 

them until I went 

through this.ò 





üñI wish I had been doing this 

   all along.ò 

 

üñIf I had, I wouldnôt be in so much  

     trouble now.ò 



The point of doing this is to 

find small ways to improve the 
business every year: 

   

Å 1% reduction in costs 

Å 5% reduction in debt burden 

Å 2% increase in revenue 
 



}Business plans are complex 
documents. 

}Commercial prices for plans 
can exceed $20,000. 

}AgPlan web site free. 

}Developed by U. of Minnesota. 

}www.AgPlan.umn.edu 



 
    

AgPlan makes the mechanics 

easy. 

So that you can concentrate 

on thinking about your business 

& the specific goals for next 

year. 





üFarms that made adjustments every year. 

üFarms that did not let themselves get too 

   far into debt before 

   taking corrective 

   action. 




