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Housekeeping Details

« Sharing your email address

 \Webinar evaluation at
http://tinyurl.com/45mbyr

Please take 5 minutes at the end of this
webinar to let us know how we did & what
else you’'d like to learn

e Site orientation
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Defining Entrepreneurship

 An Entrepreneur
 Entrepreneurs
e Entrepreneurship
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An Entrepreneur

* A person who creates and grows an enterprise

» Brian Dabson, Rural Policy Research Institute

[An individual who] develops innovations, creates jobs, and
contributes to a more vibrant national and global economy
» Ewing Marion Kauffman Foundation

An Entrepreneurial Growth Company (EGC)—

— All businesses start small; have limited means; require
tremendous founder energy

— EGCs show extraordinary productivity gains (greater

guality; resource efficiency; or both); aim for massive
growth

— EGCs are clustered around newly deregulated and

emerging industry sectors; and are particularly uncertain
and vulnerable

» National Commission on Entrepreneurship
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cntrepreneurs

« A creative class within American society.
Some create businesses—others contribute to
the civic life of communities. Entrepreneurs In
America come in many forms, including those
who create ventures with a public purpose

» Deb Markley and Don Macke, Center for Rural
Entrepreneurship
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Entrepreneurship

« An attitude and culture defined by initiative,
Imagination, flexibility, creativity, a willingness
to think conceptually, and the capacity to see
change as an opportunity

» Adapted from William Bygrave, Babson School

* Entrepreneurial communities exhibit a culture

of innovation and embrace the unconventional

e A strategy to support a community’s
sustainability
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Entrepreneur-entrepreneurs-
Entrepreneurship

 |Individual actors
e Sets of business enterprises
e Economic activity in a place

Economic success requires that we understand
and support each of these
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Entrepreneurship Goes

Mainstream

“As the U.S. economy enters a new
century...the time is opportune to reflect on the
basic characteristics of our economic system
that have brought about our success in recent
years... Competitive and open markets, the
rule of law, fiscal discipline, and a culture of
enterprise and entrepreneurship...”

— Alan Greenspan, Federal Reserve Chairman,
Congressional Testimony, 2000
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Models of Econormic Developrnent

“Traditional Model” “New Model”

B&stnal Recrwtmen/ Aractic /\
Expa&)n / Retey{on \
Small BU%S//Startups E/éepreneurship \

v’ Traditional Model: Local and Competitive / New Model: Regional and Cooperative

v The relative amount of attention given to the three major ingredients is reversed

v' The model quite literally transforms from a precarious one to one that builds upon a solid,
grounded foundation

v The nature of the three ingredients themselves fundamentally change from narrowly
conceived approaches to broadly defined strategies

Adapted from Brian Dabson, RUPRI ’ °
P eXtension
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Economic Performance

 The Global Entrepreneurship Monitor Project
(GEM), a comparative international study that
provides evidence linking the level of

entrepreneurship and economic performance:

— The correlation between the level of entrepreneurial activity
and economic growth is greater than 70 percent

— All nations with high levels of entrepreneurial activity have
above average rates of economic growth

— Economies with higher rates of entrepreneurial activity are

stronger and more competitive
eXtension
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Where do new jobs come frormn?

|t Is estimated that each year between 7 and 8
percent of all jobs are lost within the local
economy due to the natural cycle of firms

 These jobs are replaced in the following ways:

— Expansion of existing firms
— Business startups
— Business relocations

eXtension
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NGA Now Touting

Entrepreneurship

* |n a 2004 National Governor’'s Association
Center for Best Practices report, the NGA
made the following findings:

— Entrepreneurial growth companies account for a significant
percentage of new job creation and are the catalysts for
cluster-driven economic development

— Experts attribute nearly 70 percent of economic growth to
entrepreneurial activity

— About 35 percent of the Fortune 500 companies are
1g_:_lisplaced every 3 to 4 years by more rapidly expanding
Irms
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More Evidence

 The Public Forum Institute’s National Dialogue

on Entrepreneurship adds:

— Firms of fewer than 20 employees generate the majority of
new jobs

— “Gazelles” — defined by David Birch as ‘firms with revenue
of at least $100,000 (initial year) that sustained at least 20
percent growth in revenue over four consecutive years’ —
contribute about 1 out of every 7 new jobs added to the
economy each year

eXtension
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Measures of Entrepreneurship

New business formation

New business growth

Job churning

Self-employment to total employment

Income and economic growth of self-employment
Technology/knowledge industry growth (income,
employees)

Patents and research grants activity

nvestment activity (angel capital, venture capital)

nitial public offerings
eXtension
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Entrepreneurship Breadih & Depith

The Main Straet Economist, Septamber 2004, Center for the Study of Rural America, Federal Reserve Bank of Kansas City (Sarah Low)

 Breadth: The
Entrepreneurial

Seedbhed

— Many different kinds of
entrepreneurs

— Ratio of self-employed to
total employment

— Breadth particularly high
In rural America, Iin
counties with smaller
cities

e Depth: A Valuable
Asset for Regional
Economies

— Value created by
entrepreneurs

— Income and value-added
(receipts)

— Rural areas lag in income
and profits—which
creates most economic
benefits
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ployment to Total Employment

Greater than 25%
L]

Bl 16-25% ol
Less than 16% [AUEI’EQE] [B readth] Source: BEA-REIS, 2001




Average Entrepreneur Income
Average Income=Total Proprietor Income/Proprietors

I Greater than $22,000
I $17,000-$22,000
Less than $17,000 (Average)

[De pth] Source: BEA-REIS, 2001



Development Repori Card:
Entrepreneurial Energy

2006 Development Report Card for the States, CFED, 2008

e Gradesof A + Gradesof F

— California — Alaska [Y——
_ — Mississippi u
Coloraldo ] Montan;)p Entrepreneurial Energy:
— Georgia o New Companies;
_ Idaho — West Virginia Change in New
— Wyomin ies
_ Maryland y g Companles, Job
o0 Creation by Start-Up
— Michigan Businesses; Technology
— Nevada Industry Employment;
— Utah Initial Public Offerings
— Virginia
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New Economy Index State
Rankings

2002 State New Ecomomy Index, Technology, Innovation, and New Economy Project, Progressive Policy Institute !
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Measures:

Knowledge
Jobs;
Global-
Ization;
Economic
Dynamism;
The Digital
Economy;
Innovation
Capacity
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Are we meeting the needs?

 The NGA reports:

— Despite the importance of entrepreneurs to the economy,
these firms are not well-supported by public economic
development strategies and programs

— Entrepreneurs often ‘fall between the cracks’ of programs
designed to support more traditional, less agile business
models

— There needs to be ‘broker’ for a variety of private and not-
for-profit and public services and policy changes should be
considered to address the needs of entrepreneurs

eXtension
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Are we meeting the needs?

* A recent Wisconsin survey indicated that the
majority of people involved in the
entrepreneurial process are not contacting
assistance providers for help — more detailed

analysis shows a significant lack of awareness
of these programs as the reason

o Of those that did contact a resource provider,
almost half of the respondents reported
receiving conflicting information

 How do you stack up?

eXtension



A New Approach is in Order

e The NGA calls on states to:

— Develop supportive environments for entrepreneurs through
economic development and other policy vehicles

eXtension
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A New Approach is in Order

 The Ewing Marion Kauffman Foundation and
the NGA together offer the following
prescription:

— State entrepreneurial policies are more likely to succeed to
the extent that states become “as entrepreneurial as the
clients they serve.” Entrepreneurs typically succeed by
leveraging resources they do not own — likewise, states
(and we can add Universities and local organlzatlons) do
not and cannot, indeed, should not, own most of the

resources required to create the conditions for company
growth

— Can we facilitate an agile approach that includes the right

players?
eXtension
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An Entrepreneurial Culture

e Conducting Research on
Entrepreneurship

— What do entrepreneurs need, how do they want it
and what can we do to support them?

— What is the importance of entrepreneurship to our

economy and how do we support and encourage
it?

* Improving the Skills and Knowledge of
Entrepreneurs

e Fostering a Community Environment

Supportive of Entrepreneurs



Creating an Entrepreneurial
Culture

Deb Markley, Co-Director, Rural Policy Research Institute’s Center for
Rural Entrepreneurship

Learning from others
Celebrating success
Leadership development
Youth engagement

eXtension
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Keys to Successful Programs

Focus on entrepreneurs
Build on community assets
Encourage broad community collaboration

Strategically target the needs and interests of
entrepreneurs

eXtension
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Where do new jobs come from?

(a) Growth of Existing Business
(b) Business Start Ups
(c) Business Relocation

This slide (Greg’s final) 1s a placeholder —
to be replaced by an interactive poll.

eXtension
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HOW CAN YOU MAKE YOUR
COMMUNITY MORE
ENTREPRENEUR-FRIENDLY?
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Presenter
Presentation Notes
Thank you Greg, this is a perfect segway….introduce myself, As with Greg, I have been involved with the eXtension initiative called Entrepreneurs & their Communities. 
Now that Greg has given you a birdseye view of entrepreneurship around the country, I am going to spend the next 15 minutes or so talking about ways that communities can become more welcoming to entrepreneurs.

I want to start by saying that I consider myself to be a community planner by trade – and community planning, of course, encompasses a range of topics, including as land use, the built environment, social infrastructure, natural resource base, economic development, etc. 

So, my role is to work with communities to get them to back up and consider the various alternative approaches to economic development and to analyze the potential impacts of each. 


What we need
IS more industry!

” .
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Presenter
Presentation Notes
Unfortunately, that seems to be the place where a lot of communities want to start when it comes to economic development – as if to say industrial and business recruitment is the answer to all economic development woes. So, in light of what Greg outlined, it seems apparent that there are other alternatives to economic development that may actually create more jobs and more economic growth for communities, and leave the control of community’s destiny in the hands of those that make up the community. One of those alternatives is entrepreneurship development from the ground up, meaning, starting with the community and not seeking development from outside the community.


The Leaky Bucket

Creative and sustainable use of

local dollars

Production & sale of local
goods & services

Cultivation of attributes
that community values

Material waste

Degradation of land and
atural resource base

Federal and state taxes

eXtension
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Presenter
Presentation Notes
However, even before a community can even begin the process of making itself more welcoming to entrepreneurs and to entrepreneurship, they first have to be convinced that entrepreneurship is indeed a viable economic development strategy. Greg’s presentation made a compelling case for entrepreneurship as a driver of economic growth nationally and regionally, which is very important. I also find that when I am working with local Chambers and economic development associations, that I have to zoom down to the community level and illustrating how entrepreneurship works to create local wealth and local jobs

I think that the leaky bucket model is a perfect metaphor to illustrate the importance of entrepreneurship and how it can work at the local level (Now, I might supplement this model with other that look at leakage of dollars, etc).

The ‘leaky bucket’ illustrates how communities can add to their wealth (wealth being the sum of all money, resources, assets, or other things the community values)  by creating opportunities to capture and re-circulate wealth within the community, as well as prevent money from leaking out of the community. 

That describes community entrepreneurship. Now, I think of community entrepreneurship as something that transcends the business community. It also extends to local government, community organizations, and really, ant entity that thinks entrepreneurially to make a community a better place to live. 


For now, let’s forget about
the top 3 boxes in the
beehive. Rather, let's focus
on strengthening
leadership infrastructure
and leveraging human and
social capital.
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Presenter
Presentation Notes
Some of you may be familiar with Mark Peterson’s Beehive Model of Total Community Development – Essentially, it illustrates that in order to have a vital community, communities really need to have multiple activities going on at multiple levels or sectors in the community, which is illustrated as the beehive.

I’m going to forget about the top two layers of the beehive – which really focus on industrial development – and instead focus on the bottom three levels:
Leadership Infrastructure
Human and Social Capital
Support Systems

I truly believe that if a community wants to become welcoming to entrepreneurs, it should begin by fostering these three elements – what I would call the community-social infrastructures.


®

What Can Communities Do to Cultivate an
Entrepreneurial Climate?

1. Form the leadership

2. Assess the climate for business innovation

3. Build awareness of entrepreneurship opportunities
4. Enhance entrepreneurship education/training

5. Mobilize community support

6. Nurture existing and potential entrepreneurs

exXtension
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Presenter
Presentation Notes
There are obviously a lot of things that communities can do to foster an entrepreneurial climate. These are just some of the obvious ones that come to mind that communities can start with in relatively short order. 

Find a champion(s) to help create the vision and sustain community entrepreneurship
ID local assets, opportunities, and challenges
Build Awareness of opportunities, resources, and support structures for potential entrepreneurs within and outside community
Cultivate Networks, encourage collaboration at local/regional scale, etc.
Strengthen local entrep. skills by engaging youth, incorporating 'entrepreneurship into school/comm. college curriculum, etc.
Garner municipality/regional support, as well as 'buy'-in from local residents (support from policy makers (e.g. Community Master PLan, local organizations, 
Reward Entrepreneurial Behavior




Leadership

- The Visionary or Catalyst
- The Organizers
- The Political Backers

. The Coalition

Resources:
Leadership FAQ: http://www.extension.orqg/faq/26082

Resource re ‘the Champion’:
http://www.cafepress.com/mrponline.15141803

eXtension
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Presenter
Presentation Notes
We all have seen community initiatives that lack good leadership fizzle out.
Good leadership entails several elements, as there is not just one type of leader that makes successful community endeavors work

Describe the four different types of leaders needed to make community initiatives work;

One of the roles of leadership is to help to establish the community vision and the plan….

http://www.extension.org/faq/26082
http://www.cafepress.com/mrponline.15141803

Assess Current Climate for Business
Innovation

- Asset Mapping

- Strengths, Weaknesses, Opportunities, Threats

- Market Analysis

Resources:

Asset Mapping:
http://srdc.msstate.edu/publications/227/227 asset mapping.pdf

Market Analysis:
http://www.uwex.edu/CES/cced/downtowns/dma/index.cfm

SWOT: http://www.extension.org/faq/26058

eXtension
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Presenter
Presentation Notes
Assessing the current climate for business innovation and development is a comprehensive information gathering process. There are lots of different assessment approaches. The purpose of assessment is to…..

Describe each approach 
asset mapping
SWOT
Market Analysis

Within each of these approaches there are also a variety of tools that communities can incorporate to gather information; forums, focus groups, demographic profiles, etc. This is where Cooperative Extension and resources from other organizations can really be of help in guiding communities through the assessment process. Depending on the approach that one chooses to take, there are a wealth of resources out there that can help guide communities


http://srdc.msstate.edu/publications/227/227_asset_mapping.pdf
http://www.uwex.edu/CES/cced/downtowns/dma/index.cfm
http://www.extension.org/faq/26058

®)

Sample Business Inventory

COMMERCIAL FORM

Business Name I

Contact Name: First I_ M. 1. l— Last I—
Mailing Address l

Ci‘tyl State I_ Zipl—
Phone #1 l— Phone #2 l—

FAX l Email I

Web Site l

DATE ESTABLISHED I

I Service EMPLOYMENT
INFORMATION

I Skilled Trades

I Manufacturing

I Sales and Marketing

I Clerical and Administrative Support

I Managerial and Professional Specialty

-

Total

JOB AVAILABILITY [ Openings?
Job Description I

Contact l Phone #

Source: University of Wisconsin Extension

http://www.uwex.edu/CES/cced/downtowns/dma/download/inv 2 5p

SPACE Sales Space I sq ft
INFORMATION

Office Space I sq. ft.

[] Own Business  Production Space l sq. ft.
Space

[] Rent Business SUSEge Space I sq. ft.
Space

Unused Space l sq. ft.

Total Space I sq. ft.

COMPETITIVE EDGE l

PRIMARY PRODUCTS AND/OR SERVICES

!
!
l
|
|
!

BUSINESS CLASSIFICATION
Description I
NAICS Code I_ SIC Code l_
BUSINESS Open Close
HOURS  gay I l

Monday I l

rotected.pdf

eXtension
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Presenter
Presentation Notes
When I work with communities seeking to cultivate local entrepreneurs, I like to get them started with some more basic assessments, such as a local business inventory, business owners survey, and a survey of residents. These instruments help a community to…

 In fact, the University of Wisconsin has some excellent examples and forms that community business and economic development groups, or assistance providers, can draw from.  

Each community, however, has to tailor the instrument to meet their own needs.


http://www.uwex.edu/CES/cced/downtowns/dma/download/inv_2_5protected.pdf
http://www.uwex.edu/CES/cced/downtowns/dma/download/inv_2_5protected.pdf

®)

Demographic Analysis

Claremont city, New Hampshire

Place of Work

o 90% of residents
wearked in state.

@ 5% of residents
worked in the county.

93% of residents
warked in towen.

Method of
Commute

3.4% of residents
worked at home.

& 2.2% of residents
walked or hiked to
weark.

0.9% of residents took
public transportation.

T7% of residents
drove alone.

Commute Time

& 595% of the residents
experienced a
commute time of under
20 minutes .

State of Work:
# of People
In State 5821 Q0%
Qutzide State 535

of Work:
In County 4520 T5%
Outzide County 1,001 16%
Place of Work:

Of the people living in a Place (Town)

Inside Place (Town) 3,403 S93%
Outzide Place (Town) 3,053 47 %
Tatal 5456  100%

Uriverse: Woarkers 16 SF3- P26 & P27

years and over

Method of Commute

Car, truck, or van: 5,890 3%
Crove alone 4 850 7%
Carpooled 1,010 16%

Public transportation: EO 1%
Taxicab 23 0%
Cther " 37 1%

Matorcycle - 0%

Bicycle 11 0%

Wialked 13 2%

Cther means 43 1%

Worked at home 221 3%

Total: 6,456 100%
Universe: Wyorkers 16 SF3- P30

vears and over

Commute Time

Wiorked at home
r

Less that 20 Minutes 3583 55%

20-45 Minutes " 2188 3%

45-59 Minutes

Place of Work - SF3

Outzicle
Pl
e Inzide Place
[Tonwm)
4790 [Tovewm)
93%

‘Worked at home
Other means
Walked

Bicycle
Fotorcycle
Public: trans.
Carpooled

Dirowe alone

n

on 10 20 30 4.0 5.0 B0

Thousands of People

B0 Pinutes or
Mare

45-53 Minutes

v w5 Instructions # Title # Back /TOC £ P-1x

Economic Profile System (EPS):
http://headwaterseconomics.com/eps/index.php

144

353

1 1 to print, 0 to not print

Data Source P26

Data Source P27
Alt (Left Arrow) to get back here

Data Source P30

eXtension
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Presenter
Presentation Notes
I think that communities should also have a basic understanding of demographic and economic trends facing their community and region…things such as decline of younger populations or trends towards aging communities, as they can dramatically impact a communities business climate.

Now, I am not going to get into market analysis and retail trade analysis, because I think that these are functions that often require technical assistance.

http://headwaterseconomics.com/eps/index.php

Build Awareness of Entrepreneurship
Opportunities

« Opportunities
- Entrepreneurial Networks
- Local Resources and Technical Assistance

- Training Opportunities

Resources:

http://www.extension.org/pages/Ten Ways to Build Public Awareness of Entrepreneursh

IPp_as

Key Strateqy for Building Community Wealth

eXtension
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Presenter
Presentation Notes
Social Marketing: Define
Newspaper articles, newsletters, 
Seminar series
Visitation program
Information directories
Sponsor community forums/roundtables
Incorporate into K-12 curriculum

http://www.extension.org/pages/Ten_Ways_to_Build_Public_Awareness_of_Entrepreneurship_as_Key_Strategy_for_Building_Community_Wealth
http://www.extension.org/pages/Ten_Ways_to_Build_Public_Awareness_of_Entrepreneurship_as_Key_Strategy_for_Building_Community_Wealth
http://www.extension.org/pages/Ten_Ways_to_Build_Public_Awareness_of_Entrepreneurship_as_Key_Strategy_for_Building_Community_Wealth

Education and Training

- Incorporate Entrepreneurship into K-12 Curriculum
- Build awareness of Training Opportunities
- Coordinate Statewide/Regional Resource Providers

- Leverage University Entrepreneurial Partnerships

Resources:

http://www.extension.org/pages/Seeding a Successful Future: Youth Entrepreneurship

http://www.entre-ed.org/ entre/whitepaperfinal.pdf

eXtension
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Presenter
Presentation Notes
Some of the strategies that I will briefly outline can be driven at the local level, while others require regional or statewide collaboration. 

I think that it is very important that we start with youth. In New Hampshire, communities are losing their youth, partly due to lack of opportunity. Perhaps we could reverse this brain drain by giving youth the skills to be entrepreneurs in their community. We need to help teachers work entrepreneurship into school curriculum (Going Solo), or develop afterschool programs, youth entrepreneurship camps, etc.
Community Colleges are a ripe venue. Many do a lot with entrepreneurship – food entrepreneurship, etc., - but many still focus on traditional job skills training.

http://www.extension.org/pages/Seeding_a_Successful_Future:_Youth_Entrepreneurship
http://www.entre-ed.org/_entre/whitepaperfinal.pdf

Community Support

-  Build Entrepreneurial Support Networks
« Community College Programs
- Leverage University Partnerships

-  Motivate People to Support Local Businesses

Resources:

http://www.extension.org/pages/Cultivating and Nurturing an Entrepreneurial Ecosystem

eXtension
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http://www.extension.org/pages/Cultivating_and_Nurturing_an_Entrepreneurial_Ecosystem

Nurture Entrepreneurs

-  Cultivate Entrepreneurship Networks
- Mentors
- Community Support

o Reward Good Behavior

Resources:

www.extension.orqg/pages/Cultivating and Nurturing an Entrepreneurial Ecosy
stem

http://Iwww.extension.orqg/pages/Looking for Success: Try a Coach

eXtension
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Presenter
Presentation Notes
Networks: New ventures are most likely to be successful if their owners have access to other entrepreneurs to share information with. Networks of entrepreneurs help them to access resources, they provide input and advice, and simply give them confidence. Chambers of commerce, business associations, young entrepreneur leagues, etc. Research suggests that entrepreneurial communities contain an entrepreneurial pipeline, or a critical mass of aspiring and active entrepreneurs and enterprises. 

Provide access to mentors: informal program can set up to provide to match new entrepreneurs with coaches who may be entrepreneurs themselves, but whose role it is to listen and help guide new entrepreneurs to resources, support, etc). There are more formal models, models such as the entrepreneurial league system, which is a program designed to develop entrepreneurs’ skills by targeting assistance and training based on their current skill level.

Community support – Everything from the planning board and zoning board developing land use policies that are conducive to entrepreneurship – perhaps allowing for multi-use zoning in downtown areas to zoning that makes it easier for individuals to have businesses out of their homes. Municipalities can also develop tax incentive programs for entrepreneurs to utilize downtown buildings. Community residents also have to support entrepreneurs by patronizing them – it is a conscientious choice that we all have to make.

http://www.extension.org/pages/Cultivating_and_Nurturing_an_Entrepreneurial_Ecosystem
http://www.extension.org/pages/Cultivating_and_Nurturing_an_Entrepreneurial_Ecosystem
http://www.extension.org/pages/Looking_for_Success:_Try_a_Coach

Success Stones from Two Maine Cities

BREWER

Business Resources

Backing Sma /| Business In The City of Brewer

Members of Fusion: an association
of young entrepreneurs in Bangor

Downtown Bangor, Maine

eXtension
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Presenter
Presentation Notes
Now, my friend and colleague, Jim McConnon, a Professor and Business and Economics Specialist with U-Maine Cooperative Extension, would like  to share some examples of entrepreneurship in the sister cities of Bangor and Brewer, Maine. In particular, he will illustrate how leadership can make a big difference.

mailto:jimm@umext.maine.edu

on Small Business and Entrepreneurship

Save The Date

Who Should Attend SMBIZ4ME? SMBIZ4ME Features

SMBIZ4ME Registration

www.smbiz4dme.com

NETWORK » GROW « SUCCEED

b o =

eXtension
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Presenter
Presentation Notes
Now, my friend and colleague, Jim McConnon, a Professor and Business and Economics Specialist with U-Maine Cooperative Extension, would like  to share some examples of entrepreneurship in the sister cities of Bangor and Brewer, Maine. In particular, he will illustrate how leadership can make a big difference.


Upcorming Events

 Thursday, May 22 at 1:30pm (Eastern)
- Kick It Up A Notch - Successful
Internet Marketing

 \Wednesday, June 18 at 1:30pm (EDT)

-- Next Generation Entrepreneurs!
Strategies for Engaging Youth
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