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Community Business Matching \Model
(CBM) Methodology

CBM Applicationt. Colorado River Region




Background

TThe WRDECBM model Is a derivative of

the eriginal CBM maodel developed at the
University of Vermont by Catherine
Halbrendt-Chang.

WRDC Participants:

I Montana | Arizona

I Hawalil I Kentucky
I Nevada




Background Model Development

NUmereus studies use regional economics
topls offlocation guotients; shift=share,
input-out put , et cé

Others suggest incorporation of NoN-
economie variables




Past Rural Economic
Development Activities

In'60s andi70s; attracting manufacturers
Rural areas had eheap land and labor

States and lecal communities gave tax
abatements and subsidies




Changes in Economic ‘Reveiopment

lntensified global competition,
manufacturers moved off-shore

Adopt labor saving technical anad
organizational iInnovations

AS a result of glebal competition, rural
areas lost competitive edge
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Changes In Economic ‘Revelopment

Rural coammunities have ditficulties attracting
manufacturers because manufacturers need
aCCESS (0 supplies (JIT), business services,
and highly skilled laler force.

SQme rural communities continue torgrow,
putonly lower-skKilled jols.

SQIe economic developers-say fural
communities should target small businesses,
tOUrsM, Ol Service Sectors.

BUSINESS retention and expansion.




Current EcConomie
Development Activities

BUSINESS retention and expansion
lndustrial targeting

lndustry clusterstargeting




Underlying of CBM

lnvolvementof;community leadersis
crucial.

IS Important tesiIncerporate
environmentalland social aspects of
econemic aevelopment.

CBM acknowledges tradeaqffs considering
multiple goals.

CBM employs sound quantifiable
measurements to conduct matching
Process.
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