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OUTLINE

ÂCommunity Business Matching Model 
(CBM) Methodology

ÂCBM Application ïColorado River Region



Background

Â The WRDC-CBM model is a derivative of 
the original CBM model developed at the 
University of Vermont by Catherine 
Halbrendt-Chang.

ÂWRDC Participants:

ïMontana ïArizona

ïHawaii ïKentucky

ïNevada



Background Model Development

ÂNumerous studies use regional economics 
tools of location quotients, shift -share, 
input-output, etcé

ÂOthers suggest incorporation of non-
economic variables



Past Rural Economic 
Development Activities

Â In 60s and 70s, attracting manufacturers

ÂRural areas had cheap land and labor

ÂStates and local communities gave tax 
abatements and subsidies



Changes in Economic Development

Â Intensified global competition, 
manufacturers moved off-shore

ÂAdopt labor saving technical and 
organizational innovations

ÂAs a result of global competition, rural 
areas lost competitive edge



Changes in Economic Development

Â Rural communities have difficulties attracting 
manufacturers because manufacturers need 
access to supplies (JIT), business services, 
and highly skilled labor force.

Â Some rural communities continue to grow, 
but only lower -skilled jobs.

Â Some economic developers say rural 
communities should target small businesses, 
tourism, or service sectors.

Â Business retention and expansion.



Current Economic 
Development Activities

ÂBusiness retention and expansion

Â Industrial targeting

Â Industry cluster targeting



Underlying of CBM

Â Involvement of community leaders is 
crucial.

Â It is important to incorporate 
environmental and social aspects of 
economic development.

ÂCBM acknowledges trade-offs considering 
multiple goals.

ÂCBM employs sound quantifiable 
measurements to conduct matching 
process.


